Withernsea Pier And Promenade Association


Minutes of Meeting

Thursday October 3rd 2019
Meeting opened at 19:00
1

Attendees –  T Larsen, R Larsen, G Holmes, R Harries, K Watson, P Read, P Thornton, D Fairclough, M Fairclough

Guests
   -   J Nendick (Shores), S Wressle and L Powell (Active Withernsea)
Apologies  –   none received


Brief introductions were made for all attending
AP

KW to note email addresses of new members for circulation list
2
Action Point Update
Agenda Item
Owner
Descriptor

Longstanding Issues

20170505c
DE
Tesco Bags of Help

no new nominations for now Discarded

20181208a
DE
Source main funding




    Discarded

20181002c
KW
Scope Asda token system

not in operation presently      Discarded
20181109b
RL
Supply of Period Costumes
One possessed

    ongoing
              20190306
KW
Follow up enquiries regarding circular base for Stage Three         long term

Others
20181005b
TL
Enquire regarding insurance



    ongoing




JN suggested Kennet Insurance (J Hornby) Who do other piers insure with


20190602b
TL
Chase up Nick Middleton (Smiles)


  proposed meeting 30/10/19



              Set up Agenda for what we need

20190913b
TL
UK Industrial Services, Meeting, 3/10/2019

See Chairman’s Report

*****See Update Document circulated with the October Agenda for all other items*****
3
Minutes of Last Meeting


Accepted

4
Matters Arising from Minutes Of Last Meeting

Nothing raised
5
Charity Status

J Nendick gave an overview of what would make the WPPA a charity. An overall view is required, we are the Pier and Promenade Association, to complement the Sea Front Strategy we need to look at activities on the Prom,to help regenerate the sea front, and embrace the spin-offs – activities, outdoor events, using the area as a hub. Look into all different aspects, what would take place for the benefits of the inhabitants of Withernsea and South East Holderness, provide construct and improve Community Assets, Educate the history, green energy, Health, Well-being, Economy, Employment – all avenues to highlight

For progression, review our impacts and objectives, improving areas above could mean the construction of the Viewing Platform is not the main aim as a charity, it will be another outdoor space on the Promenade for the benefit of all. Possibly explore CIC status. Highlight projects already done, such as Wolfe, Postcards, Bathing Machines, the Fish Trail, all successful projects. 

There are tax and VAT advantages to having Charity Status, as well as other avenues of funding opening up. In certain areas, not being of charitable status could leave us open to Business Levies.

Drafting an application for Charity Status, we need to decide our Charitable Objectives, some of which have become apparent in the current funding application. Seek guidance from ERVAS. JN would be able to assist with writing up the aims of the WPPA, objectives, purpose, outcomes.

Maintain association with other groups to move forward. 

It was therefore noted that, the WPPA will actively move forward to Charity Status,

6
Chairman’s’ Report


1)  ERYC Lease (Pier Towers)
Representatives of the WPPA will meet with the ERYC Friday 4/10/2019 to discuss the proposed lease. Heads of terms were received, objected to, then reissued in July 2019, too late for this summer season. At the meeting will be J Read-P Bell-L Philpott (ERYC), T Larsen-K Watson (WPPA), J Dimberline (advisor). It was noted that the proposed Lease is for 12 months only. Funders will want to see a longer lease (minimum 25 years) It was suggested we ask for a long-term lease with 12 month reviews. Attendees to ask for clarity on legal terms, the Committee needs clarity on legal terms – get definitions. TL summarised the main points of objection


2) UK Industrial Services

Tenders were sent out to 5 companies, 2 submissions received, above our budget. 2 more were sent out, both came back above budget. Having contacted the WPPA directly, UK Ind Services (Stockport) MD came out to meet with TL Tuesday 1/10/19. TL did background checks to verify a company with 18 years experience only being formed two years ago. They have predominantly Maritime and Pier experience, and are keen on this project. The original budget ws discussed, also the prelims, and use of local services/facilities was mentioned. 

All details pertinent to the project were sent through, they will be in touch with a formal quote by the end of

AP
11/10/2019. TL to seek references from winning and second placed tenders

3) Alliance Steel

They have been informed of the current funding situation. They asked to speak to the architects regarding the balustrade material. P Edkins is willing to communicate

JN urged caution, on the price of steel rising Post-Brexit
7
Secretary’s Report

Power to Change funding application being completed – closing date 9/10/2019 Midday
8
Treasurer’s Report

AP
Sand le Mere invoice has been sent. RH to chase up

Accounts to 30/09/2019 were circulated and explained

Currently – 255 Members, 144 Sponsors. To date, a total of £45762.22 has been raised

AP
An enquiry was made whether the easyfundraising payment come through. RL to investigate when paid

9
Fundraising Report


National Lottery Heritage Application refused

Power to Change submission imminent


RDPE – fresh round imminent, National pot. We will tweak and reapply

Withernsea Big Local  - The investing in Withernsea group agreed, in principle, to supply funding as a last resort, subject to a strong application.

ECCF – written regarding an extension to the deadline for funding allocated. 

Events-10/10/19 Open Mic Night, 11/10/19 Folk Night Patrington Haven. Meals available

Offers from Shores, Golf Club, Ozone, to hold events

Meeting with Sean at Patrington – sold raffle tickets, gained members, plus a volunteer

Sand le mere – contacting with regard to holding an event

Tattoo raffle to be drawn at the old boatshed 10/10/19 (2 hours of tattoo)

Recontatced B Gas, no response, sponsorship. Suggestion made to ask for a Hamper to raffle for Christmas

Chairs of RNLI suggested contacting RAOB and Freemasons – latters drafted
New member P Cook MBE suggested as a source of contacts, RH to meet with him with PT


Volunteers list at 15 – RH vetting

Drawing of Boatshed to become available for raffle

1033 – visit to see what they need on poster board. Contact L Malkin?

Raffled dinner service raised £80

Current condiment set at £8

1033 – have bought an ice-cream vendors bicycle. Would like to use at Pier towers/Promenade with a donation to the WPPA on each ice cream sold

RH meeting with Sean at P Haven 11/10/19

JN mentioned setting up social exclusion events, funding is available from various pots. Focus on funding for events from these, and raising money for the WPPA project will be a by-product. Events would also fall in line with charitable Objectives
Suggested G Beastall be approached if doing something local as an event with young/old
10
News and Media Report



No updates
11
Links With Other Groups

Active Withernsea – hoping to move premises, open a drop-in centre
12
A.O.B.

Walking App being developed for Withernsea



Ideas for Yorkshire Bid – once lease agreed, may be able to progress




Volunteer for telecom duties – no response yet




Minutes may be delayed in getting out

12
Next Meeting
2 High Brighton Street, 7/11/2019
(Advance apologies from RH)

Meeting closed at 21:05
Action Point Review

Colour code    DEdwards  GHolmes   TLarsen  KWatson  RHarries  RLarsen   PRead
Agenda Item    
Owner
Descriptor


           


                                            .
20180311a
TL
Plaque display







ongoing


20181005b
RL
Enquire regarding insurance





ongoing
20190502a
TL
Contacts at Siemens






ongoing
20190602b
TL
Chase up Nick Middleton (Smiles)





ongoing
20190602d
PR
Look into nomination of Community Asset




in hand

20190608
GH
Contact KCom owners






ongoing

20190708b
RH
Set up B Gas meeting






ongoing

20190910b
DE
Follow up Humber Oil Strike

20190910c
TL
Attend Lions Meeting (to be arranged)
20191001
KW
Note email addresses for circulation list



          Completed
20191006
TL
To seek references from winning and second placed tenders
20191008a
RH
Chase up Sand-le-mere invoiced sponsorship                                   Emailed – response received
20191008b
RL
Check easyfundraising payment received                                  Update-Monies received Aug2109
